KERSHAW COUNTY COUNCIL SPECIAL CALLED MEETING
FY 2025-2026 BUDGET RETREAT
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Kershaw County Council met on Friday, May 2, 2025, at 8:15 a.m. for the FY2025-2026 Budget Retreat. The
Special Called meeting was held at the Economic Development Center, 95 Innovation Way, Camden, South
Carolina.

County Council Present: Chairman Ben Connell Councilman Sammie Tucker, Jr.
Councilman Derek Shoemake  Councilman Jimmy Jones
Councilman Brant Tomlinson ~ Councilman Danny Catoe

County Council Absent: Vice-Chairman Russell Brazell

Staff Present: County Administrator Danny Templar
Assistant County Administrator Lauren Reeder

Public Present: Linda Franklin Moore
No members of the press were present.

In accordance with the Freedom of Information Act, copies of the agenda were sent to the
newspapers, TV, and radio stations, citizens of the county, department heads, and posted on the
website.

Call To Order

During opening remarks, Chairman of the Finance Committee Councilman Sammie Tucker, Jr., called the
meeting to order at 8:15 a.m. County Administrator Danny Templar welcomed everyone and explained the
process of the Budget and that the Sheriff and his department was on their own Millage/Budget and each
Department Head would be coming forth to present their Budget and their needs and requests for Budget
Year FY 2025-2026. Chairman Ben Connell thanked everyone for their presence and how he was looking
forward to continue working with his colleagues for a successful budget year.

Department Heads presented their budgets and requests to County Council and Administration on how to
improve and enhance their departments as follows:

Will Glover, Emergency Management Overview
Create additional position to reduce workload and increase efficiency, purchase another vehicle as some
Fleets are over 17 years old

Fire Chief Matthew Bullard, Kershaw County Fire Service

Responded to over 4,000 calls in 2024, and almost 5,000 calls dispatched to KCFS, 680 were EMS calls:
requesting increase staff, 3% raises for staff, incentive pay, replace Engine Bumpers, renovations to stations

Tof3



KERSHAW COUNTY COUNCIL SPECIAL CALLED MEETING
FY 2025-2026 BUDGET RETREAT

Jim Edge, EMS
65% of calls to Lugoff; biggest request — staff and equipment

Patricia Crawford, 911/Central Communications
Requesting Power DMS System to assist employees with training, certifications, and increase staff by 4

Coroner David West, Coroner’s Office
Raise for Chief Deputy and purchase a van

Kershaw County Detention Center

State Inspections, over population, custodial supplies, ground and facility maintenance, and training; currently
have 32 FT, 26 PT, 2 Pending, and 5 vacancies; with the hiring of new Director and Deputy Director, the
Detention Center is getting the best attention to the needs and concerns to improve the facility with their
needs and expectations

Meiko Reddick, Elections and Voter Registration
Clerk position needed, increase payroll for Poll Workers, establish another Poll location for Elgin and Bethune

Fielding Pringle, Public Defender
Additional position (6 Attorneys to 1 Paralegal), Jail Attorney position

WORKING LUNCH 12-1

Shane Duncan, Parks and Recreation

Wateree River Completion expected June 15%, ongoing projects are Veterans Park Boat Landing, Woodward
Park Improvements; Mt. Pisgah Playground Ribbon Cutting was held on April 26t; provided a list of all
faciliies managed by Kershaw County Recreation Department; requesting more staff, merit increases for FT
and PT to maintain facilities

Amy Schofield, Library
Requesting funds for books, cards, etc.; 1 PT position, upgrade Capital Fund; contractual services for
Community Health Worker

Sheriff Lee Boan, Sheriff's Office
Shared growth expectations for his department; thanked Council for his own Millage

Dan Cantey, Public Works/Solid Waste
Fully staffed 18 FT and 3 PT; 5 FT paid by PW, requesting salaries be split between Public Works and Solid
Wastes based on responsibilities to each department

Dan Cantey, Solid Waste
Requesting a new truck, driver, 2 additional employees and update landfill survey, impact fees

Judge Debbie Branham, Probate Court
Fee increase on Marriage Licenses, secure records for better climate, update website, cost of living raise,
upgrade the lobby of office for privacy and safety
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Auditor Dennis Arledge, Auditor’s Office
Requested program for online Tax Estimator, repaint office, overtime increase, staff increase for 3 employees

Adjournment
Adjourned at 3:20 p.m.

Finance Chairman Councilman Sammie Tucker, Jr., along with County Council Chairman Ben Connell, and
the County Administrator Danny Templar thanked everyone for their participation in the Budget Retreat for
FY2025-2026 as they continue to move forward to enhance and provide to the departments what they need
to provide great services to Kershaw County.

No votes were taken during this meeting.
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Hannah M. Parler, Clerk to Council
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