
FY 24 Approved Capital Projects/Items
Department Quantity CAPITAL REQUESTS Cost Justification Cash Lease Enterprise Account Account Name Remaining

103 1 Timeclock Plus $75,823.50

Time - attendance system will provide management and employees with accountability , 
access to real-time data regarding employee's time.  This will reduce the current amount 
of paper and storage space for the payroll department, and hopefully quicker turnaround 
regarding questions, requested infomation, etc.; $75,823.50 599-58 IT Projects $75,823.50

106 1 Door Controller System Upgrade $250,000.00 Upgrade Punch Code Doors to Badge Scan inside Government Center Only. $100,000.00 599-58 IT Projects $100,000.00

106 1 Server Upgrades $65,000.00 Capital Amount Approved For Possible Emergency Server Replacement Server Crash $65,000.00 599-58 IT Projects $65,000.00

108 1 2023 Ford Ranger XL 4X2 $10,827.84 Replacement of older fleet $10,827.84 599-15 2023 Lease

108 1
Building Maintenance KCDC 
HVAC replacement $18,903.00 Continued Upgrading of Detention Center HVAC Systems $18,903.00 599-98 Capital Projects $18,903.00

108 1 Exterior Handicap Lift Replacem  $48,000.00

Replacement of Handicap Lift at Courthouse. Covid and supply chain issues delayed 
computer chip manufacturers which kept the installation of the new lift from being 
installed. Last fiscal year, it was not carried over to the capital project list. $48,000.00 599-98 $48,000.00

108 1
HVAC Unit Replacement 
Government Center $15,899.00 1- Replacement of Gov Center Unit 4 (7.5 ton)  Costs of 7.5 ton unit and 10 ton unit  - $15,899.00 599-98 $15,899.00

108 1 Courthouse Renovations $354,297.00

Renovation of Various areas of the Courthouse. With the increase in population and foot 
traffic, the aging building has begun to show its design limitations (Built 1967). Includes 
$220,000.00 for CoC move. $100,000 for Plumbing and Electrical Work$50,000 Courtroom 
(3 Courtrooms), Hallway and Miscellaneous Painting. $14,000 Furniture and Fixtures. 
$8000.00 for Magistrate Courtrooms. Repairs Magistrate Court $8000.00.                                         

$400,000.00 599-98 $400,000.00

108 1 Voters Registration Renovations $150,000.00

Price to replace worn storefront on Broad Street for Voters Registration Building. Improve 
Security Measures to Dividing Wall seperating Voters Registration from Storage areas.                                          

$150,000.00 599-98 $150,000.00

109 1 New Truck $12,660.00

Lease through enterprise of Ford F-150 4x4. Previous director downsized inspeciton 
vehicle to a 4 cyl chevy colorado which has proven to not be functional.  Vehicle is too 
small to carry equipment and often gets stuck in moist soils. Vehicle will be transferred to 
another department.   					 $12,624.96 599-15 $12,624.96

111 1 New Building Uplift $50,000.00
Furniture and other Fixtures for new Public Works Buiding. Audio/Visual Equipment in 
Training Room.  $50,000.00 599-98 $50,000.00

119 1 Weapons Detector $84,571.45

COURTHOUSE NEEDS AN UPDATED METAL DETECTOR, TIMES HAVE REALLY CHANGED 
NOW AND MORE AND MORE DEATHS, DRUGS, VIOLENCE 
***If no additional FTEs for Courthouse then this would be an another option to increase 
security $85,000.00 599-98 $85,000.00

126 1 Chevrolet Tahoe $16,905.24

One 2023 Chevrolet Tahoe for Coroner to Replace High Milage Vehicle and Reduce 
Maintenance Costs					
					 $16,905.24 599-15 $16,905.24

127 4 2023 Chevrolet Tahoes $76,146.24
Replace High Milage Sheriff's vehicles. Reduce Maintenance Line CostEnterprise Lease is 
$14,500 each $76,146.24 599-15 $76,146.24

128 1 Detention Center Upfit $600,000.00

Detention Center Repairs to include Plumbing and Electrical work ($300,000). Furniture 
and Fixture Replacement as required ($100,000). HVAC and Venting Repair ($100,000) 
Painting ($50,000) and Technology Upgrades ($50,000)
***This will now include Detention Center Repairs $600,000.00 599-98 $600,000.00

130 1 Animal Care Facility $145,000.00

Animal Care facility required to house livestock. One of the farms we used to help house 
animals has recently been sold. Lease options becoming more and more limited.                                        

$145,000.00 599-98 $145,000.00

https://drive.google.com/file/d/1mkXiZj8wuXTMYgveuiUWMYE0jY1FjvgQ/view?usp=share_link


132 1 High Throughput Scanner $69,195.00

The purchase of an ElectionWare DS450 high throughput scanner will speed up election 
day absentee scanning since it is significantly faster than the DS200 single-ballot scanners 
used at polling locations. Also, if Kershaw County is required to perform a county wide or 
statewide recount, using one or even several DS200s would take up an exceptional 
amount of time and require a large amount of personnel. 					
					 $69,195.00 599-99 $69,195.00

135 1 TRUCK $16,565.76
Replacing old truck that lacks functions that our maintenance superintendent needs to 
perform his duties.  $16,565.76 599-15 $16,565.76

135 2 Finishing Mower $26,857.00

The 2 finishing mowers we are requesting will help our maiintenance staff keep up with 
approximately 327 acres of grass mowing along with the addition of the 476 acre 
Revolutionary War Park. $53,714.00 599-99 $53,714.00

1 Airport grant refund $236,744.00 Required to return grant funds $236,744.00 general $236,744.00

1 1 F250 $14,613.48 F250 to replace totaled Code Enforcement truck $14,613.48 599-15 $14,613.48

213 1 Mack MD 7 $125,313 White Good Truck to replace unsafe vehicle $125,313.00 599-99 $125,313.00

111 2 Dodge 2500 Crew Cab $17,714.76 Dodge 2500 Crew Cab to replaced worn high milage vehicle $35,429.52 599-15 $35,429.52

111 1 Hurricane Ditching Tool $46,698.35 Tool to more appropriately perform road maintennce $46,698.35 599-99 $46,698.35

111 1 Cat Grinder/Mulcher $38,051.10 Tool to more appropriately perform Grounds keeping at Battlefield and road maintennce $38,051.10 599-99 $38,051.10

111 1 Bridge Study $90,000.00 Bridge Study for County Owned Bridges $90,000.00 599-99 $90,000.00

Capital Plan Funds to allow for price increases due to inflation and/or supply availability $514,373.85 599-99 $514,373.85

Total Capital Cost From Reserves: $3,099,999.04


	Capital

