The regular meeting of the Kershaw County Council was held on Friday, February 24, 2023, at 8:11 a.m. in
Council Chambers at the Kershaw County Government Center.

Council Present: Katie Guinn Danny Catoe Jimmy Jones
Brant Tomlinson Sammie Tucker, Jr. Derek Shoemake

Council Absent: Russell Brazell

Staff Present: Danny Templar Gerald Blanchard Lauren Reeder Ryan Monaghan
Jeremy Morrow Rob Keasler Sandra Brown Sarah Williams
Sheriff Lee Boan

Members of the press and public were present.

In accordance with the Freedom of Information Act, copies of the agenda were sent to the newspapers, TV and
radio stations, citizens of the county, department heads and posted on the website.

WELCOME & ANNOUNCEMENTS
Administrator Danny Templar welcomed Council to The 2023 Council Retreat.

ADMINISTRAITON

Administrator Danny Templar gave a brief overview of administration and also highlighted the restructuring of
Talent/Human Resources as well as the creation of a Customer Service Desk at the entrance of The Government
Center.

AIRPORT

Administrator Danny Templar updated Council on Woodward Field Airport. Templar stated the positive
feedback he continues to receive regarding the airport and airport staff from pilots and guests flying in. Recently
one of the runways was resurfaced, but the needs are more storage and hangers.

FINANCE

Director Sandra Brown gave a brief overview of the Finance Department. Brown has one vacancy in her
department. Brown has implemented cross training and succession planning to make sure all institutional
knowledge stays within the department and learned by multiple employees.

TALENT/HUMAN RESOURCES

Director Stewart Kidd gave a brief overview of Talent/Human Resources. Kidd stated the new department has
been up and running for almost three months now. Talent/Human Resources has three functions including
Employee Relations, Risk Management/Wellness/Employee Awards and Recognition, and Talent/HR Director
Function.

INFORMATION TECHNOLOGY

Director Jeremy Morrow gave a brief overview of Information Technology. Morrow stated the priorities for the
budget year are upgrading server infrastructure and training his existing workforce to grow the team’s skills and
abilities.

BUILDING MAINTENANCE

Director Rob Keasler gave a brief overview of Building Maintenance. Keasler stated he has three custodians
and three maintenance team members with one vacancy. Keasler stated his department takes care of
Government Center, Courthouse, Court Records Storage Building, Voters Registration, Health Department,
DJJ, Woodward Field Airport, Agricultural Building, Law Enforcement Center, Public Works, AL-Anon,
Libraries, and Home Economics Building.



DELINQUENT TAX COLLECTOR

Treasurer Jill Catoe gave a brief overview of The Delinquent Tax Office. Catoe stated they now send business
properties to a collections agencies and has helped clean the books for delinquent taxes. Catoe stated her
department sells about 300-400 properties a year, but was down this year. Supply chain issues and postage are
the biggest challenges of this office.

TREASURER

Treasurer Jill Catoe gave a brief overview of The Treasurer’s Office. Part of The Treasurer’s Office’s
responsibilities is collecting taxes, track inventory of decals received from the DMV, and decals that are
disbursed. Catoe stated their office cross trains staff to help fill in duties of the office when staff members are
absent. In January, the office took in the highest online payments of $2 million.

AUDITOR

Auditor Dennis Arledge gave a brief overview of The Auditor’s Office. Arledge stated the collection of
delinquent business personal taxes has brought over $220,000 in the past 18 months. Arledge also applauded his
staff and their excellent customer service. Hiring and maintaining in a competitive job market and pay scale are
one of the challenges he stated. The increase in transactions and handling those transactions as well as
maintaining a third party billing software is also challenges his office faces.

SHERIFF

Sheriff Lee Boan gave a brief overview of The Sheriff’s Office. Sheriff Boan stated he has 92 personnel and
covers 740 square miles and answered over 33,000 calls of service. Boan stated in the past four years, The
Sheriff’s Office has added seven SROs (100% state funded) and two county funded deputies. Boan stated he is
requesting eight new positions including four patrol deputies, a violent crimes investigator, an attorney, and a
grant writer. Boan stated population growth is naturally increasing law enforcement services, state bid vehicle
pricing has increased, radio upgrades, and the need for a fulltime IT position at The Sheriff’s Office are outside
forces/challenges.

ASSESSOR

Assessor Curt Arnold gave a brief overview of The Assessor’s Office. Arnold stated they handle 50-100
taxpayers each day via walk-in and over the phone. Arnold also stated The Assessor’s Office brings in
approximately 60% of the revenue the county generates. The office will start in April 2023 collecting data and
include photos for the first time for the new assessment. The need for digitizing property cards is the biggest
request for the office because of the age of the cards and would reduce the number of misfiled or missing
property cards.

MASTER IN EQUITY
Master in Equity Jeff Tzerman gave a brief overview as Master in Equity.

REGISTER OF DEEDS
Billie McLeod gave a brief overviews of The Register of Deed’s Office. McLeod stated her offices takes in an
average of 14,000 documents each year and all documents are available online to view that dates back to 1791.

McLeod stated her only challenge moving into the new budget year is the increased cost of printing property
books.

GIS/MAPPING

GIS Manager Paul Christenson gave a brief overview of The GIS/Mapping Department. The largest request for
the upcoming budget year is an additional fulltime employee. GIS is used by not only the public, but also
multiple departments including 911 Dispatch, Assessor’s Office, Voter’s Registration, and Planning & Zoning.



EMERGENCY PREPAREDENESS

Emergency Management Director Scott Wiles gave a brief overview of Emergency Preparedness. Wiles stated
he’s excited to provide Code Red this year to help with communication during emergency situations. Wiles
updated Council about the 27 plans he is responsible for to keep updated and accurate.

CENTRAL COMMUNICATIONS/911

Director Patricia Crawford gave a brief overview of Central Communications/911. Crawford stated on February
14, 2023 her office had 538 calls which was an example of a high volume day in dispatch. Crawford stated Next
Gen programming is currently free from the state and she will implement the program this year. Crawford
thanked Council for the new consoles and the power phone program. Staffing is one of the pinch points moving
into the new budget year.

PROBATE COURT

Judge Debbie Branham gave a brief overview of The Probate Court. Judge Branham stated her court handles
55-60 walk ins per day with the average clerk taking 25-30 phone calls a day. For the past three years, The
Probate Court’s case load has increased by a total of 150 cases each year. Judge Branham stated despite of the
increase case load and staffing shortage, the court has cross trained and has been available to maintain service.
Branham’s challenge moving into the new budget year is the salary for the qualified candidate she needs for her
court.

CLERK OF COURT

Clerk of Court Janet Hasty gave a brief overview of Circuit Court. Hasty stated she only has two staff members
for General Sessions and is requesting an additional staff member to assist with case growth. She also stated she
is interested in restructuring the bailiff positions.

FAMILY COURT
Clerk of Court Janet Hasty gave a brief overview of Family Court. Her biggest request for the upcoming budget
year is to move family court staff upstairs to provide more room.

SUMMARY COURT

Judge James Davis gave a brief overview of Summary Court. Judge Davis stated he is glad to see Summary
Court return to full and normal activity, but continue to be backlogged and trying to catch up with jury trials
that were created from COVID-19. Judge Davis is requesting a slight increase in his budget this year to
accommodate for office supplies. Turnover is also a challenge within Summary Court due to low pay.

CODE ENFORCEMENT

Charity Caldwell gave a brief overview of Code Enforcement. Caldwell stated code enforcement officers
transport approximately 70 animals per month. Staffing shortage and no animal surrender at The Kershaw
County Humane Shelter currently is the challenges Code Enforcement is facing.

VOTER’S REGISTRATION

Director John Caughman gave a brief overview of Voter’s Registration. Due to the upcoming presidential year,
Caughman stated his office will have several early voting centers. Successfully recruiting workers for polling
locations continues to be a challenge. In the upcoming budget, Caughman stated he is requesting an increase in
poll worker pay.

LIBRARY

Director Amy Schofield gave a brief overview of the Library to include the focal areas of promotion of
resources, social work services, emerging reader space, and outreach expansion/partnerships. Schofield stated
the upcoming budget year’s opportunities and requests include emergency readers program, rural and outreach
expansion, health communities to include story walks as well as staff support and growth.



VETERANS AFFAIRS

Director Barbara Ray gave a brief overview of Veterans Affairs. Mrs. Ray stated her office sees approximately
20 people per day as well as 20 phone calls. Ray stated in 2021, The Veterans Office brought in $129-$139
million in VA benefits. Ray agreed with Chairwoman Guinn on creating a Veteran Council for Kershaw
County.

SOLID WASTE

Director Jeff Cannon gave a brief overview of Solid Waste. Cannon stated having more material handlers to be
able to clear tires and e-waste that were backed up has been a success for the department. Steady growth and
out-of-county dumping at recycling centers as well as the delay in purchasing new trucks has been the
challenges the department is currently facing.

KERSHAW COUNTY SCHOOL DISTRICT

Dr. Harrison Goodwin gave an overview of the 45th daily average membership growth, starting teaching salary,
and average teacher salary compared to surrounding districts. The School District’s CFO Brad Willard gave an
overview of the new educational funding and formula created by the state. Willard stated the state/local share is
changing from 80/20 to 75/25. School district is concerned about the new formula and how that will impact the
budget in the coming years.

ADJOURNMENT
Councilman Sammie Tucker, Jr. made a motion to adjourn followed by a second from Councilman Danny
Catoe.

Favor: Katie Guinn Sammie Tucker, Jr. Derek Shoemake
Jimmy Jones Brant Tomlinson Danny Catoe
Absent: Jimmy Jones

The meeting concluded at 5:04 p.m.
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