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On February 2, 2019, Kershaw County Council met for a strategic planning retreat to begin the 
process of setting Council’s goals for the coming fiscal year (2019-2020).  The following goals were 
identified by Council Members, and prioritized using a voting system in which individual council 
members identified each goal’s relative importance based on their own perspective.  The results were 
sorted by weight into High, Medium, and Low priority goals, with those items receiving no 
priority votes included as items for future discussion. 
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High Priority 
• Form Task Force to improve White Pond Road at Whiting Way and I-20 
• Develop recreational splash pads, starting in Camden through partnership with the City of 

Camden 
• Identify initiatives to publicly display and leverage Kershaw County’s military and veteran 

friendliness 
• Act on County Fire Service Plan 
• Develop Countywide Community Economic Development Plan, with a focus on commercial 

and retail initiatives 
• Develop Phase 2 of Wateree River Park Master Plan 
• Augment County staff to provide additional administrative support 
• Develop comprehensive county network of recreational trails, greenways, and paths 
• Identify disposition of County-owned property on Lake Wateree (122-acre Singleton Tract) 
• Establish a culture that promotes healthy lives for Kershaw County residents 
• Develop a more aggressive economic development marketing program 
• Continue County vehicle replacement program 
• Complete School Resource Officer and School Safety Plan 

 
Medium Priority 

• Develop additional recreation areas/green spaces in East Camden 
• Complete engineering design for upgrade of County Wastewater Treatment Facility (WWTF) to 

full permitted capacity 
• Fund additional improvement to pay scales/complete pay raise for County employees 
• Establish dedicated millage for Central Carolina Technical College 
• Plan, fund, and execute a Complete Count Committee for 2020 Census in Kershaw County to 

ensure accurate count 
• Provide secure storage and working space for Voter Registration Office 
• Complete Woodward Field Airport Capital Needs Assessment 
• Finalize state-assisted funding plan for Elgin-area Park 
• Address facility management staffing needs for Wateree River Park and other parks in West 

Wateree area 
• Address facilities needs at KC West Recreation Complex (lighting, concessions/restrooms) 
• Convene partnership to maximize Kershaw County’s role in Semiquincentennial of the American 

Revolution (RevWar250) 
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• Expand online access to County services 
• Develop Strategic Plan for US-1 Corridor (East Camden) 
• Develop strategic plan for US-1 Corridor (Elgin-Lugoff) 

  
Low Priority 

• Identify new use for former ATEC Campus at Woodward Field Airport in partnership with 
Kershaw County School District 

• Create Commission to study and recommend improvements for the Kershaw County 
Courthouse and/or County Seat 

• Improve/replace Public Works and Motor Pool Facility 
• Address staffing needs in Planning and Zoning Office 
• Support IT upgrades and technology improvements for County Departments 
• Complete the Joint-Use Campus Project’s initial development phase 
• Transition to a new tourism and Visitor Center support model 
• Refresh and update VisionKershaw2030 Plan 
• Develop and resource a Countywide Staff Professional Development Program 
• Transition tax collection function to a new model to address software support needs and resolve 

challenges with debt collection versus regular tax collection process 
 

Items for Future Discussion 
 
Items for future discussion are those items raised during the retreat discussions but which did not 
receive any dot preference during the prioritization exercise.  They may still be of interest to Council 
to pursue, but are listed here separately from those items that did receive at least one dot preference 
vote. 
 

• Form Task Force to improve US-601 at US-1 and I-20 intersections 
• Assess needs and adjust funding for 5th Circuit Solicitor’s Office 
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High Priority

· Form Task Force to improve White Pond Road at Whiting Way and I-20

· Develop recreational splash pads, starting in Camden through partnership with the City of Camden

· Identify initiatives to publicly display and leverage Kershaw County’s military and veteran friendliness

· Act on County Fire Service Plan

· Develop Countywide Community Economic Development Plan, with a focus on commercial and retail initiatives

· Develop Phase 2 of Wateree River Park Master Plan

· Augment County staff to provide additional administrative support

· Develop comprehensive county network of recreational trails, greenways, and paths

· Identify disposition of County-owned property on Lake Wateree (122-acre Singleton Tract)

· Establish a culture that promotes healthy lives for Kershaw County residents

· Develop a more aggressive economic development marketing program

· Continue County vehicle replacement program

· Complete School Resource Officer and School Safety Plan



Medium Priority

· Develop additional recreation areas/green spaces in East Camden

· Complete engineering design for upgrade of County Wastewater Treatment Facility (WWTF) to full permitted capacity

· Fund additional improvement to pay scales/complete pay raise for County employees

· Establish dedicated millage for Central Carolina Technical College

· Plan, fund, and execute a Complete Count Committee for 2020 Census in Kershaw County to ensure accurate count

· Provide secure storage and working space for Voter Registration Office

· Complete Woodward Field Airport Capital Needs Assessment

· Finalize state-assisted funding plan for Elgin-area Park

· Address facility management staffing needs for Wateree River Park and other parks in West Wateree area

· Address facilities needs at KC West Recreation Complex (lighting, concessions/restrooms)

· Convene partnership to maximize Kershaw County’s role in Semiquincentennial of the American Revolution (RevWar250)

· Expand online access to County services

· Develop Strategic Plan for US-1 Corridor (East Camden)

· Develop strategic plan for US-1 Corridor (Elgin-Lugoff)

	

Low Priority

· Identify new use for former ATEC Campus at Woodward Field Airport in partnership with Kershaw County School District

· Create Commission to study and recommend improvements for the Kershaw County Courthouse and/or County Seat

· Improve/replace Public Works and Motor Pool Facility

· Address staffing needs in Planning and Zoning Office

· Support IT upgrades and technology improvements for County Departments

· Complete the Joint-Use Campus Project’s initial development phase

· Transition to a new tourism and Visitor Center support model

· Refresh and update VisionKershaw2030 Plan

· Develop and resource a Countywide Staff Professional Development Program

· Transition tax collection function to a new model to address software support needs and resolve challenges with debt collection versus regular tax collection process



Items for Future Discussion



Items for future discussion are those items raised during the retreat discussions but which did not receive any dot preference during the prioritization exercise.  They may still be of interest to Council to pursue, but are listed here separately from those items that did receive at least one dot preference vote.



· Form Task Force to improve US-601 at US-1 and I-20 intersections

· Assess needs and adjust funding for 5th Circuit Solicitor’s Office

Page 

image1.jpg



