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Getting the “New Normal” Right
Julian Burns
Chairman KCC


We only get one chance.  And let’s get this right, the first time.  Expectation management has been a challenge from the start.  Witness:  our original mission was to “flatten the curve.”   We don’t hear that much anymore.  Rather, we now look forward, and what a relief to ease our sacrifice and to redeem our loss. We are ready to shape our success while we confront our ignorance of this deadly thing among us --  what we can and can’t do, and what we just might yet do. Tracing? Testing? Vaccine? Herd Immunity?   Safer to say that the virus is our companion for months.  Our leaders are learning tis better to speak to these facts than to aspirations. Let us remember: This is only April. We stand therefore together to face tribulations as our Grandparents did in 1918. 

Here is the view from my position:   Kershaw County has bravely accepted infringements on our liberties.  The full mobilization of a free people in a great cause is a powerful thing.  We suffer loss of Freedom of Assembly and Religion, of schools  and commerce, interalia, and demolition of entire businesses in the public interest in common with the best available scientific guidance from our Hospital and epidemiologists.   We do this because we believed, and because we believed we acted!  Americans in a cause are unbeatable. Together thousands of lives saved!  Magnificent.  Recently, doctors’ advice is countered by economists on behalf of beleaguered businesses and employees without work, a crippled economy and a full year of profitability lost. Those costs now must be addressed. Every level of Government from National to County feels the competing pressure of public health versus public prosperity.  We seek a balance: a new normal. 


So, let’s talk frankly about those tensions, and agree a way forward:  Fundamentally, we are a Nation of Laws.  Constitutionally, Federal powers are limited, but when Congress approved the Defense Production Act, war-time powers brought loans, grants, resources, and power to address issues that States could not,  The DPA notwithstanding, the State retained its central role in our great founding document.   Yet, even the broad authority of the DPA does not infringe authority in South Carolina; and, so, this week we saw our Governor attending to emergency declarations of all sorts: beaches, boat ramps, retail and on Wednesday finally closing schools.  More of this will follow.

Accordingly, our State leadership is carefully rolling out gradual steps, which differ little from what we have been doing all along:  1. Social distancing and hygiene; 2. Isolation and quarantine; and, 3. Getting back to work and on with our lives.   We, the County, have stepped up with meager resources to set up a Small Business Stabilization Fund with our Chamber of Commerce.

Second, the Federal and State Governments have organized, with Task Forces in both. The White House for its part has issued “Guidelines,” not orders, but a framework. The Guidelines specify a progression of “Gates” to ease restrictions and to protect the vulnerable.   There are four carefully defined “Phases” of 14 days each, the progression depending upon conditions achieved at each stage in the affected State.  Easing is not guaranteed, unless met.  At the end, however, is something like a “new normal.”  Our State is not obligated to follow along; but seems to be. We in Kershaw County are in step with State guidance; but, frankly we lag, and are not yet into the first Gate, given mortality and new cases.   (My friends, we simply must do better!)

Yet, some of the tools at our disposal are proving many times more effective than predicted.   Thanks to heroes in our Hospitals and because of Citizens’ compliance, the threat is now showing signs of retreat.   By no means gone, and as we saw in Singapore it can come roaring back.  Nevertheless, by grit and discipline our County has a chance within weeks or even days to enter Phase One, and begin the hard slog to recovery, at least well into May or even June.  So, as at the start, our expectation is one of confidence, and of resolve.  We define the new normal:  we own it.  We can do this.   We can get this right.  We are #KCStrong.

